
Mission Alone Isn’t A Competitive Advantage
(a spotlight on company culture)

We thought it would be a fun exercise to analyze a few different companies 
and see what we could glean about their culture based on nothing more 

than what we could find online.

Company reviews on job boards, customer reviews, and company Facebook pages 
can tell us a lot about customer and employee perception, which can have an 

enormous impact on your brand. 

This exercise does not include content from individual social accounts or private groups, 
only publicly available review sites such as Glassdoor and Yelp as well as the 

company website and their Facebook page(s).
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Their Talk - How They Describe Themselves
 • Mission-driven. 

 • Transparent, compassionate, engaged and approachable leaders.

 • Three core values geared towards providing outstanding, 
whole-person patient care. 

How Others Describe Them 

One would think for a system this large there would be a lot of 
information about them, especially reviews. While there were some 
customer reviews on their Facebook pages, the numbers were so low 
that statistically they accounted for less than 0.5% of their annual 
patients served. 

Of those limited reviews, a little over half were complimentary while 
the others primarily complained of poor customer service by their 
physician/nursing staff or billing. Doing a deeper search on other review 
sites found more of the same — relatively few reviews with a similar 
ratio of positive and negative comments. 

Even current and former employee reviews were limited in number, with 
under 1% of the overall workforce leaving reviews on popular job search 
boards and forums. 

Of those reviews, many spoke highly of the work environment:

 “Good work environment, team mentality, encourages growth 
and development of employees, fair pay.”

 “They are flexible and care about the family. CEO will walk 
around and speak with all employees. Doesn’t hide in the 
‘ivory tower’.”

 “Mission-minded work environment focuses on spiritual 
aspects of mental health care. Best job I’ve ever had.”

Who:

Regional Health Care System 
Years in business: 

25+
Size: 

10,000+ employees 
Structure
250+ locations spanning 
five US states

In a 2019 Addison Group study:

72% of workers are 
satisfied, but 60% are 
still looking around for 
a new job with higher 
wages. 

https://addisongroup.com/wp-content/uploads/2019/02/Addison_Group_Workplace_Discontent_Data_Study.pdf


 “Nice facility who cares about patient care and their employees. 
They spend a lot of money on technology. Some to benefit 
patient care and some to benefit employee satisfaction.”

 “This is a very caring facility to work in. A culture of caring and 
compassion is not just talked about, it is actually done. 
Overall, the nurses who work here are helpful and friendly to 
each other and there is good support from the management 
team. The CEO is a genuine person and his leadership is 
portrayed throughout the facility. I would highly recommend 
working here.”

The two biggest concerns had to do with pay and feeling heard 
by leadership:

Our Takeaway 

That there are such limited online reviews suggests that this health care 
system is for the most part living their values with an aligned culture. 
The company has progressive programs to increase employee engagement, 
and professional development, but their benefits packages appear to 
be average. With a 90+% employee satisfaction and engagement based 
on a 70% participation rate in their annual system-wide employee 
engagement survey, the majority of employees seem to enjoy the work 
and the environment.

Two smaller questions based on a few reviews popped up during this 
review:

 • Alignment to company values and culture during the 
hiring process.

 • Responsiveness to online reviews/complaints.

This company has a clear religious charter, and assuming they do not 
have a BFOQ (bona fide occupational qualification) for most positions, 
and likely serve patients with any or no religious affiliation, it would 
make sense that they would hire without a requirement to subscribe 
to their religious belief system. However, if that’s the case, paying close 

“Absolutely fantastic! Excellent mgmt and wonderful 
coworkers. Truly a place of teamwork and always putting 
patient’s health FIRST. Pay scale is lower than average but 

the atmosphere overshadows that! Have loved my 
experience there.”

“It is a great place to work, I just wish they would 
pay better.”

“When I left, I went back to my home state and got a job 
making $65,000+/yr more and better benefits.”

“Management needs to address concerns of employees. 
Contributes to high turnover of laboratory employees.”

“Upper management lacks respect for the unit and position.” 

“Be honest with your employees. Listen to those who 
are actually doing the work...sometimes their ideas are 
quite valuable.”

“Listen!!!!! Communication and NOT just want us to hear.”

“Poor management who never listens to concerns.”

Also from the 2019 Addison  
Group study:

50% of surveyed job 
seekers said salary is 
the strongest factor 
when it comes to 
influencing loyalty.

https://addisongroup.com/wp-content/uploads/2019/02/Addison_Group_Workplace_Discontent_Data_Study.pdf
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attention to those key values that best represent the foundations of 
the company becomes crucial to ensure they are hiring people who 
will align with those values and the associated culture. For example, if 
employees are not required to adhere to a specific (or any) religion, then 
requiring prayer before each meeting may make some uncomfortable. If 
prayer is a fundamental value within the organization, then communicating 
that and offering accommodations for non-practitioners would be a good 
way to ensure prospective employees understand how they fit, or don’t, 
with the culture and values of the organization. 

Although there were minimal online reviews by former patients/families 
and/or current and former employees, responses to those reviews were 
inconsistent. This can create additional animosity or those who posted 
complaints when seeing someone else’s post was responded to but theirs 
wasn’t and can reflect negatively on the perception of the company. If a 
potential employee or patient researches this company before engaging 
directly with them, it is possible they will think twice about interacting 
with them unless they pay close attention to the dates and the low number 
of reviews. Limited responsiveness, especially when the company is very 
active on their Facebook accounts, can be assumed to be a lack of attention,
or avoidance — both of which could be cultural norms and practices; 
characteristics most wouldn’t want in their health care provider.

Overall, this company appears to have a stellar reputation in a highly 
competitive field for both customers and employees. By reviewing their 
compensation strategy, clarifying and communicating the distinction 
between their religious charter and practiced values, together with 
shoring up gratitude and appreciation for employees and their contributions, 
and improving their public-facing responsiveness, they are likely to be a 
health care leader other providers will strive to emulate.

This culture review was based on a simple online search. Imagine what’s
possible when we really focus on a company’s culture.

‘

Go beyond HR and find out what it takes to create the 
culture you want. To learn more send us an email or 
give us a call at 952 496 1444 — we’d love to chat!

“Employees in lower level jobs 

do not get a lot of opportunity

to really be heard.”

www.perculcha.com
mailto:megan@perculcha.com
mailto:megan@perculcha.com



